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A Report on Two-Day Leadership Training Camp
Organized by

EDC & IQAC, K.B.N. COLLEGE (AUTONOMOUS)

In Collaboration with:

FORUM OF FREE ENTERPRISE

&

M R PAI FOUNDATION. MUMBAI
Dates: : 8th January 2025 & 9th January 2025

Venue: : K.B.N. College, [Location of the College]

Target Audience: : Undergraduate Students of K.B.N. College

OBJECTIVES OF THE TRAINING CAMP

The primary objective of the two-day leadership training camp was to equip undergraduate students
with essential leadership skills and qualities required to succeed in their academic and professional journeys.
The camp aimed to provide insights into personal development, effective communication, teamwork, and
decision-making strategies.

OVERVIEW OF THE SESSIONS
Day 1: January 8, 2025

Resource Person: Mr. Vivek D. Patki, M R PAI Foundation

Goal Setting & Achieving: A Roadmap to Success
Content:

Mr. Patki emphasized the importance of setting clear, measurable, and achievable goals. He
introduced the SMART (Specific, Measurable, Achievable, Relevant, Time-bound) criteria for goal setting,
encouraging students to envision their future and design a roadmap to success.

Activities:
Participants engaged in interactive exercises to identify personal and professional goals and shared

them in small groups for peer feedback.

Mastering Habits: Unlocking Personal Potential

Content:
This session focused on the significance of positive habits in personal growth. Mr. Patki discussed
the role of consistency and dedication in building habits that lead to success.
Takeaways:
Practical techniques for habit formation were shared, allowing students to reflect upon their

existing routines and make necessary adjustments.




Content:

Mr. Patki illustrated the pillars of effective teamwork, emphasizing communication, trust, and
conflict resolution.
Group Activity:

Students participated in team-building exercises that demonstrated the dynamics of working in
groups, fostering relationships, and achieving collective objectives.
Day 2: January 9, 2025
Resource Person: Mr. Sudheer Pai, MR. PAIl Foundation
Sharpening Communication Skills
Content:

Mr. Pai highlighted the critical role that communication plays in leadership. He discussed verbal and
non-verbal communication techniques and the importance of active listening in building strong
relationships.

Workshop: Interactive role-play activities allowed students to practice and improve their
communication skills in various scenarios.

Decision-Making and Problem-Solving Abilities
Content:

This session centered on decision-making frameworks and strategies that leaders can use to make
informed choices. Mr. Pai shared real-world examples of effective problem-solving approaches.

Exercise: Participants engaged in group discussions to analyze case studies and develop solutions to
presented problems, enhancing their critical thinking capabilities.

Believing in Oneself: Building Meaningful Connections
Content:

In his closing session, Mr. Pai stressed the importance of self-belief in leadership. He shared
motivational stories and practical advice on establishing and nurturing meaningful connections with others.

Activity: Guided reflections and pair-sharing helped students articulate their strengths and areas for
improvement, fostering a supportive environment.

Feedback and Outcomes:
The training camp received positive feedback from participants, with many students highlighting the
relevance of the topics discussed and the engaging nature of the sessions. Key outcomes included:

e Enhanced awareness of personal goals and strategies for achievement.

e Improved teamwork and communication skills.

e Greater confidence in decision-making and problem-solving.

e A supportive peer network formed among students, promoting future collaboration.




Conclusion:

The two-day leadership training camp organized by EDC & IQAC of K.B.N. College, in
collaboration with the Forum of Free Enterprise and M R PAI Foundation, successfully equipped
undergraduate students with essential leadership skills. The insights gained from Mr. Vivek D. Patki and Mr.
Sudheer Pai will undoubtedly inspire students to pursue their goals with confidence and foster a culture of

leadership within the college community.
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Inauguration of TWO-DAY LEADERSHIP TRAINING CAMP by Dr.G.Krishnaveni, Principal, K.B.N. College (A)
and Ms.Swathi.G.Kapadia, CEO, MR.PAI Foundation along with Resource Persons.

Resource persons Mr.Vivek.D.Patki and Mr.Sudhir Pai delivering their practical insights on Leadership
Empowerment and Enhancement
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Feedback by Participants on Two-Day Leadership Training Camp




